Empowering Retailers

with Mass Notification Systems
for Seamless Operations and
Crisis Management

The New Retail Landscape

Retailers are under increasing pressure to stay competitive while
managing complex operations that require real-time coordination
and communication. From ensuring supply chain efficiency to
handling cybersecurity threats and emergency preparedness, the
demands on retail businesses have never been greater.

Mass notification systems like Regroup’s offer a robust solution by
streamlining communication, ensuring operational continuity, and
mitigating risks. In this whitepaper, we will explore the challenges
faced by retailers and how mass notification systems can drive
success in an increasingly dynamic retail environment.

The Communication Disconnect Challenge

One of the most common challenges retailers face is maintaining
seamless communication across all teams—store employees,
warehouse staff, and corporate offices. Important updates
often go unnoticed with fragmented communication channels,
leading to delayed responses and operational inefficiencies.

A centralized, multi-channel mass communication system can
address these issues by sending real-time messages across SMS,
email, voice, and push notifications. This ensures all stakeholders
receive critical information simultaneously, reducing confusion
and keeping operations running smoothly.
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Supply Chain Disruptions and the Importance of Speed

Global supply chains are fragile, and 69% of retail supply chain leaders prioritize digital platforms
to improve adaptability. Supply chain disruptions, such as delayed shipments or stock shortages, can
quickly undermine retail operations and erode customer trust. Without real-time notifications, key
teams-suppliers, warehouses, and delivery teams-may not be informed when necessary adjustments
are made.

Mass notification systems help retailers act fast by alerting all stakeholders to disruptions. This
speed of communication ensures that alternative solutions can be implemented to keep shelves
stocked and customer satisfaction high.
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In the last two years, global retail losses due Regroup’s real-time alerts enable retailers to
to supply chain disruptions have amounted swiftly respond to disruptions, reducing
to over $1.3 trillion. downtime and minimizing financial losses.

Customer Safety and Emergency Preparedness

In high-traffic retail environments, ensuring the safety of both customers and employees is para-
mount. Rapid and coordinated communication is vital in preventing panic and ensuring safety,
whether responding to a natural disaster, an active threat, or a health crisis.

Regroup’s mass notification system allows retailers to send emergency alerts across multiple
channels—mobile devices, store PA systems, and digital signage—keeping everyone informed and
ensuring a fast, organized response to any crisis.
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75% of retailers rank emergency preparedness  Regroup’s platform ensures that every

as a top priority, citing the growing risks of person in the store is informed and able to

natural disasters and public safety threats. act during emergencies, reducing the
likelihood of injuries and legal liabilities.



Crisis Management and Operational Continuity

Retailers are vulnerable to various crises, from natural disasters to system failures. These crises
can disrupt operations, leading to downtime, inventory losses, and a fractured workforce. A
well-coordinated response is crucial to minimizing financial and operational damage.

With Regroup’s system, retailers can send rapid alerts to all staff members, ensuring each team
knows their role during a crisis. By maintaining communication across locations, retailers can recover
faster, reducing the financial impact of the event.
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Operational downtimes result in $350 billion Regroup’s crisis communication platform helps
in losses annually for the global retail retailers coordinate their response, ensuring
industry. swift recovery and minimizing damage.

Cybersecurity Threats in Retail

As retail becomes increasingly digital, cybersecurity threats have emerged as one of the most pressing
challenges. From data breaches to system hacks, these attacks can erode customer trust and
disrupt operations. In 2024, 44% of retail organizations plan to increase their cybersecurity
budgets to combat these growing risks significantly.

Regroup’s mass notification system allows retailers to respond to cyberattacks by instantly alerting IT
teams, store managers, and legal departments. This immediate response helps minimize damage
and ensures all critical teams are on the same page.
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Retailers face an average loss of $2.7 million Regroup’s platform ensures a coordinated

per breach due to cyberattacks. and swift response to cybersecurity incidents,
protecting sensitive data and reducing
operational impact.




Transforming Retail with Regroup's Mass Notification System

Retailers today must navigate unpredictable challenges, from global supply chain disruptions to
cybersecurity threats and emergencies. A mass notification system like Regroup’s provides the
tools necessary to:

Ensure operational continuity during crises.

Maintain customer safety and trust through real-time alerts.

Streamline communication across teams to prevent delays and inefficiencies.
Mitigate cybersecurity risks by coordinating fast responses.

Retailers who adopt these systems are better equipped to protect their businesses, maintain
customer loyalty, and respond to crises quickly and efficiently.

Discover how Regroup can help your retail business communicate seamlessly,
manage disruptions, and ensure safety—Book a demo today.
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